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The Management Institute for National Development (MIND) is the
Government of Jamaica's (GO]J's) pre-eminent and preferred public service training,
organisational and leadership development institute in Jamaica, serving the
Caribbean. MIND's role is crucial to the transformation and modernisation of

the public service in Jamaica and the wider Caribbean region.

MIND's mission is to provide the public sector with quality leadership develop-
ment options, management training, supporting services and outreach that sustain

a culture of enterprise, efficiency and responsiveness to the publics they serve.

MIND offers an exclusive focus on programmes, courses, outreach and supporting
services that are strategically developed to respond effectively to enhancing the
professionalism and performance quality of public sector professionals; and
transform the public sector into one “which puts the public's interest first, and in which
valned and respected professionals deliver high quality services efficiently and effectively.”

MIND and its predecessor organisations have been providing training for over 40
years, and is registered with the University Council of Jamaica (UCJ) as a tertiary
level institution. Training programmes and courses are offered at the Certificate,
Diploma, Associate of Science Degree and Post Graduate Diploma levels. Over 112
individual offerings of programmed courses are scheduled to run throughout the
year utilising the face-to-face and or online delivery modality, in addition to those
learning interventions that are facilitated in a customised format. MIND's training
encompasses all areas of human resource development with an emphasis on

management, leadership and organisational development.

S|JOIdANIN

MIND encourages collaborations and partnerships with local, regional and inter-
national learning organisations and donor agencies, to strengthen its capacity to

provide a coordinated and integrated approach to deliver first-class management,




D
=
O
ol
O
=
—

Management Institute for

National Development
Training for Public Service Excellence

leadership and organisa-tional development training to public service professionals.
MIND Consultancy also responds in support of public and private sector organisations
locally and regionally with their strategic planning, research, human resource and

organisational development.

MIND's newest product line MINDReach, is aimed at empowering 'unreached' and
under-served' stakeholders through an array of flexible and accessible training
products and services in support of the Agency's business development thrust and

with a focus on its corporate social responsibility.

MIND offerings also include, Conferences, Public Lectures, Quarterly Friday Policy Forums,
and a Caribbean Journal of Public Sector Management, geared towards stimulating public
awareness of issues of national, regional and global importance and provide a
forum for the exchange of information and ideas that result in improved quality of

thoughtand behaviours.

MIND Executive Round Table 1eadership Series is also intended to provide public
sector senior executives with an 'open environ-ment' in which to engage in dialogue,
exchange ideas and enjoy the strategic advantage of learning from and contributing

to a forward-thinkingleadership community.

MIND is committed to providing the knowledge base required for globally
competent and ethical public sector professionals to advance the fulfilment of
their individual organizations' mandates, in the interest of creating and sustaining
national and regional growth and develop-ment and evolve into becoming world-

class exemplars of good governance in the global community.
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INTRODUCTION

MANDATE, VISION, MISSION and VALUES

Mandate
To provide effective leadership development programmes and management training appropriate

to all levels, and in line with the demands of modern and competitive public service [CD 32/93 of
6 Sept, 1993]

Vision
To be the pre-eminent and preferred public service training, organisational and leadership
development institute in Jamaica serving the Caribbean.

Mission

To provide public servants with quality leadership development options, management
training, supporting services and outreach that sustain a culture of enterprise, efficiency and
responsiveness to the publics they serve.

Values
In order to assess the continued relevance of our values, the Agency underwent an extensive
self-reflecting exercise. The outcome was a revised set of values (as seen below) and a Values
Handbook.

o Customer-focus

o Results Oriented

o Integrity

o Professionalism

o Teamwork

The expectation is that the changes will serve to support the creation of an environment that
encourages the consistent understanding and practice of the Agency’s values by the entire Team.
It will further support the behaviours that will make the Agency uniquely MIND, and undergird
the consistent provision of service in the manner that our stakeholders desire and rightly deserve.
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Cabinet Secretary’s Message

The Public Sector Transformanon and Modernisation (PETM) Programme reflects the commitment
of the Government of Jamaica to significanty improve the manner in which public servants work and are
managed. It is envisioned that the successful implementation of the Programme will positvely affect the
national concerns of public sector efficiency and ease of doing business in jamaica, These are mission critical
areas that directly impact our Country’s ability to create an enabling environment for sustained growth and
development. Consequenty, the PSTM Programme has five focus areas that are deemed central to public

sector service delivery:

1. Business Facilitabon and Customer Service;

=

Integrated Informaton and Communication Technology;

Public 3ector Human Resource Development and Management ;

LR

Effective Governance and Accountability; and

:HH

Adminsstauve Elficiency

Indeed, the areas of focus of the PSTM signal the inextricable link of the Progromme’s success with Public

Sectar Humuan Resoperce Development and Menagement.

The Management Instimre for Mational Development (MINT) Strategge Business Plan [2016-19)
thus provides an overview of the Agency’s major goals for the next three years towards strenpgthening the
human resource capabiliies of the public sector, through taining and development. This is to lead to the

ultimate outcome of Gea#2 of Vision 2030- Tamatcans are enspowersd to achisve their fuliest potential”,

MIND will continue, throughout the strategic pedod, to lead the process for securing the full
implementation of the Public Sector Learning Framework (PSLF). The PSLF is a policy framework that
places emphasis on understanding the broader Human Resource Development (HRD) context and
imperatves within the sector. It also provides @ coordinated approach, to systematically map pathways
towards bulding the required competencies and developing the necessary skillsers for a transformed public
sector, The implementation of the policy famework is on track, sceording to the status indicators for the
PSTM priority programmes and projects. This augurs well for the plans in train for srengtbening the mranagement
and developament of public seclor employers, and creating an erviranment within which a wore wpable public sector workfore i

able fo thie.

I remain confident thar MINDY's strategic dircetion will help to realize the outcomes we envisage for

a transformed and modernized public sector.

Dhsprerdas Sapnders

. Management Institute for National Development (MIND)
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Chief Executive Officer’s Message

Cdese.

Ruby Brown
Chief Executive Officer
Management Institute for National Development (MIND)

Training for Public Service Excellence




Management Institute for

National Development
Training for Public Service Excellence

1. EXECUTIVE SUMMARY

11 Overview

The Management Institute for National Development (MIND) is the Government of Jamaica’s public
service training, organisational and leadership development institution, serving the Caribbean. The
Agency is thus required to provide the training programmes, consultancy and outreach services that
will enhance the professional development of public service professionals in support of public sector
modernization and transformation. In face of the need to fully realise the intended results, impact and
implications of its role, and ensuring is strategic alignment to the human capital development priority
of Government, the Agency is replacing its existing 2014-2019 Strategic Business Plan, with this
2016-2019 Plan.

The new Strategic Business Plan 2016-2019 has its strategic objectives, measures, initiatives and targets,
hinged on four (4) thematic outcomes identified as the ‘pillars of excellence™

o Theme 1: Stakeholder Satisfaction and Approval

o Theme 2: Programme and Operations Excellence

o Theme 3: Transformative Learning and Professionalization
o Theme 4: Resource Mobilization and Management

These themes will serve to coordinate and focus MIND’s strategic agenda, and consequently, direct all
staff efforts and resources towards supporting GoJ’s strategic priorities.

The Strategic Business Plan places particular focus on three (3) priority areas for the next three years:
* Institutionalization of the Public Sector Learning Framework (PSLF)
¢ Expansion and Upgrading of the Agency’s Physical Infrastructure
* Expansion of the Agency’s Information Communication Technology (ICT) Infrastructure

These three (3) priority programmes, inter alia, are expected to provide support to Strategic Public
Sector Transformation generally and HRM transformation more specifically. The programmes are also
expected to resource the environment needed to facilitate efficient and effective public sector
organisations capable of contributing to the process of sustainable national development; bring
together on-going and new public sector leadership development initiatives within a common infrastruc-
ture; and address the Agency’s need for adequate physical facilities and a critical and supporting ICT
Training Infrastructure.

Summary details pertaining to the Agency’s performance for the 2014-2016 financial year have been
highlighted in the Plan. The Agency’s intention to methodically plan, organise, monitor and evaluate
and manage all risks to the Strategic Business Plan’s successful implementation has also been noted
throughout.

: Management Institute for National Development (MIND)
i
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1.1 Overview

The Management Institute for National Development is led by a Chief Executive Officer (CEO) who
is responsible for ensuring that the Agency is provided with sound strategic and business planning
guidance, public sector policy direction and overall leadership, to result in the achievement of the
Agency’s mandate. As is detailed in the Executive Agencies Act (2002), the CEO reports directly to
the responsible minister (This is done through the Office of the relevant Permanent Secretary).
Given that MIND is placed within the Cabinet Offices, the CEO reports through the Cabinet Secretary.

The Act also provides for the CEO to be advised in the strategic and business planning responsibilities
of the Executive Agency by an Advisory Board. These Board members are appointed from suitably
qualified candidates in public and private sectors and non-governmental organisations. MIND’s
Advisory Board reflects a blend of public and private sector individuals with professional expertise,
interests and experiences inclusive of education and training, finance, human resource management
and development, appropriate to support MIND’s mandate.

The Agency also has an Audit Committee, duly appointed by the Government of Jamaica’s Audit
Commission with seven (7) members drawn from across the public sector. The Committee reports

quarterly to the Financial Secretary and annually to the Financial Secretary, Audit Commission, Auditor
General and Chairman of MIND’s Advisory Board, inter alia.

The Agency’s current organisational structure reflects five (5) critical strategic areas as seen below.

Office of the CEO
Strategy & Accountability Internal Audit

Finance, Human Resource
Management & Institutional
Strengthening

Public Service Capability Business Development and

Development Communication

While this structure has served the Agency well since it was agreed in keeping with its 2009-2014
Strategic Plan, the changes in the public sector’s operational environment have been unprecedented,
resulting in a concomitant positive shift in a number of areas of the Agency’s business. Consequently,
the Agency’s entire operations are being required to respond to a burgeoning portfolio of respon-
sibilities. Additionally, a recent independent strategic review of the Agency and more specifically its
Public Sector Capability Development Department, (PSCD) has included among its recommendations,
the overhauling of the organisational structure in keeping with its strategic ambition and execution

Training for Public Service Excellence

challenges.
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In light of the foregoing and MIND’s organisational structure being one of the critical supporting
pillars for the Agency’s strategic objectives, this 2016-2019 Strategic Business Plan is predicated on the
Agency having the required human resource capacity and capability across each functional area. A new
organisational structure must therefore be agreed and approved to secure the successful achievement
of objectives and performance goals as expressed in this Strategic Business Plan. It is therefore against
this background that the existing structure will be reviewed and reframed for the new strategic period,
and to allow the Agency to focus on the critical strategic areas requiring the greatest degree of attention
and the highest level of management and leadership, in order to maximize performance outcomes and
impact.

Management Institute for National Development (MIND)
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2. ENVIRONMENTAL SCAN

Business Plan:

2016-2019

2.1

SWOT Analysis

STRENGTHS

8.

9.

Over 36 years of public sector training and development experience
Consistently high customer service satisfaction reports

Collaborative approach to design, development and delivery of public
sector relevant training and development interventions

Executive Agency status which allows flexibility and creativity in
programme delivery

Registered by the University of the Council of Jamaica (UCJ) as a tertiary-
level institution

Established partnerships with national, regional and international allied
training and development organisations

University Council of Jamaica and the National Council of Technical and
Vocational Education and Training (NCTVET) accreditation for selected
programmes/courses

The Agency has the ability to offer flexible course scheduling and
modalities

Associated products such as Your Place or MIND, and Caribbean MIND
increase the Agency's training and development opportunities

10.Qualified and experienced full-time staff and Associates
11. Attractive and well-kept facilities that are conducive to learning and

development

12. Ability to offer products and services from almost any location (Your Place

or MIND)

13.Competency-Based Education and Training approach which equips

participants with work-ready competencies

14. Through the establishment of its Leadership Development Centre (LDC),

MIND is now better able to respond to the learning needs of senior
executives across Government

OPPORTUNITIES

1. Executive Agency status enables the Agency to explore new
markets, products and services

2. Ongoing need for training in the both the public and private
sectors

3. MIND Online presents possibilities for expanding training
throughout the Caribbean

4. International Professional Qualifications and accreditation for
programmes and courses

5. Expand the Agency's reach through influence, research
capabilities and brand awareness with the re-launch of
MIND's Caribbean Journal of Public Sector Management

6. Forge new and leverage existing partnerships for the
development and/or delivery of new and existing products
and services

7. Business development opportunities to extend throughout the
Caribbean through the Caribbean Leadership Project

8. The establishment of the Public Sector Leadership
Framework gives MIND the opportunity to more strategically
respond to the prioritized needs of the public sector

WEAKNESSES

1. Communication across departments needs to be
strengthened

2. Insufficient formalized articulation arrangement for
MIND programmes

3. Brand awareness within the Agency's target market
needs to be enhanced

4. Positive aspects of the Agency's culture need to
permeate throughout the organisation

5. Limited levels of research which is needed to
inform products, policies and publications

6. Insufficient levels of Training Needs Analysis and
Impact Evaluation

7. Agency's budgetary constraints

Efficiency measures need to be improved

9. Current knowledge capacity to respond to the
increasing demand for leadership development
products and services

10.High receivables due to challenges with public
sector clients

©

THREATS

1.

Given the way MDAs currently access training and development,
there is increasing competition from public, private and
international institutions

. Given the current financial constraints of the Government , staff

training is usually among the first budget items to be cut by MDA's

. MDAs' misunderstanding of their roles and responsibilities as it

relates to training and development in the public sector

. The establishment of other agencies throughout the Caribbean

with similar mandates as MIND

. High levels of bureaucracy in Government causing process delays

for policy advancement

. Depletion of resources and change in priorities for donor

agencies

Training for Public Service Excellence Pa ge | 3
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2.1.1  Conclusions from SWOT Analysis

Having completed the SWOT Analysis, a TOWS Analysis was employed to formulate strategies and
initiatives to address the leveraging of opportunities, the mitigation of threats, the enhancement of
strengths and the minimization for weaknesses.

PRIMARY SECONDARY KEY
o MIND Staff and Faculty « Jamaican Citizens « Cabinet
o Ministries, Departments « Donor Agencies o Parliament
and Agencies (MDAs) of « MIND Staff and Faculty
Government « MDAs of Government
« Participants « Participants
« Partnering Organisations « Cabinet Office
« Cabinet Office o Advisory Board

o Private and Not-for-profit

Clients Organisations

MIND?’s primary stakeholders are those ultimately affected by the decisions of the Agency. Secondary
Stakeholders are indirectly affected by the Agency’s actions. Key stakeholders refer to those with significant
influence on the Agency and these may also belong to the Primary or Secondary groups.

Management Institute for National Development (MIND)
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3. PRODUCTS AND SERVICES

3.1 Scheduled Programmes

MIND?’s Scheduled Programmes define a cross-disciplinary range of certificates, diplomas, associate of
science degrees and postgraduate diplomas that are scheduled to run at specific times during the year.
This line of products further accommodates the unique scheduling needs of adult learners and their
organisations, through a variety of day time, evening and weekend offerings.

32 Your Place or MIND (Customised Programmes)

Your Place or MIND provides customised training solutions that respond exclusively to an organisation’s
training needs. Through Your Place or MIND, existing products are adapted and new products developed
to meet the human resource training and development needs throughout organisations in Jamaica with
extensions to the Caribbean.

3.3 MIND Online

MIND Online is the Agency’s web-based training and development interface. This training delivery
modality was developed to create greater access to training and development opportunities for public
sector professionals.

3.4 MIND Consulting

MIND Consulting is the vehicle through which MIND offers human resource and organisational
development advice, research and strategic planning support to public and private sector organisations
locally, regionally and internationally.

3.5 MIND Reach

MINDReach is the Agency’s newest product line and it is aimed at empowering “unreached” and
‘underserved’ stakeholders through an array of flexible and accessible training products and services in
support of the Agency’s business development thrust with a focus on its corporate social responsibility.

3.6 Caribbean MIND

The Caribbean MIND extends MIND’s reach and impact into the region, customising learning and
development solutions and consultancy services to meet the human resource and organisational
development needs of the regional public and allied sectors.

3.7 Caribbean Journal of Public Sector Management (CJPSM)

The Caribbean Journal of Public Sector Management highlights, explores, and debates public sector
issues, encourages research in public sector management and leadership, and seeks to develop an
indigenous Caribbean literature. The Journal also provides a dynamic forum for the sharing of infor-
mation and ideas which will benefit all who are involved with the management of the public sector. The
Journal, while a Caribbean product, encourages the promulgation of research from other parts of the
world. The CJPSM is an important learning resource and essential reading for public, statutory and private
sector professionals, academics, researchers and students generally.

Training for Public Service Excellence Pa ge | 5
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3.8 Public Sector Leadership Development

A suite of leadership programmes are being designed and delivered under the umbrella of the Public
Sector Leadership Development Centre (LDC), in keeping with the leadership development pathway
for the Public Sector Learning Framework (PSLF). The LDC is devoted to leadership development
opportunities through a range of products, services and events. The interventions support the
leadership development needs of leaders at all levels, with a primary focus on senior leaders inclusive
of political directorate, the executive cadre of permanent secretaries, chief executive officers, executive
directors and director generals, and those immediately below them in the chain of succession.

3.8.1 Executive Round Table Leadership Series

The MIND Executive Round Table 1eadership Series 1s intended to provide public sector senior executives
with an ‘open environment’ in which to engage dialogue, exchange ideas and enjoy the strategic
advantage of learning from and contributing to a forward-thinking leadership community. It provides
a safe place where confidential ideas are shared, problem-solving is a group effort, and the exchange of
both familiar and unique organisational challenges and successes, can help build a deep and rewarding
network. Additionally, the Series facilitate the sharing of data-driven insights, analytic tools and advisory
support that can enable public sector executives to discuss best practice solutions, obtain industry-
specific benchmarking tools, while supporting their continued professional development for greater levels
of individual, functional and corporate performance.

3.8.2 Leadership Development Conference

MINDs Annual 1eadership Development Conference, 1s hosted in partnership with local and international
allied public and private institutions. These annual conferences eck to provide an opportunity to
examine public sector leadership in action from diverse perspectives: explore concepts and strategies
to foster a public sector leadership culture supportive of long term organisational growth and
transformation: facilitate the development of new insights that inspire personal growth and
empowerment for leaders and provide an opportunity for networking and sharing among leaders at
all levels across sectors.

3.9 Friday Policy Forum and Public Lecture

The Friday Policy Forums enable MIND to fulfil its dual obligations to train, and to assist knowledge
creation through timely dissemination of relevant, and important information to public and private sector
leaders. The forums also present opportunities for:
e Government policy makers and policy managers to elucidate policy directions and decisions to
execute leadership of relevant interest groups;
e Private sector leaders and public sector policy makers to dialogue on national development
issues;
e Public sector executives to exchange experiences and generally share information with the aim
of assisting each other to manage effectively;
e Transfer of research findings and new developments, from academics to government and
private sector practitioners.

Since 1998, the Public Lecture Series has been one avenue through which MIND fulfils its obligation to
stimulate public awareness on issues of national importance.

Management Institute for National Development (MIND)
Page | 6 (2016 )
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4. MARKETING STRATEGY

The Agency’s marketing thrust will be geared towards ensuring that the MIND brand and image
continue to gain greater credibility and visibility. Greater emphasis will be given to stakeholder
consultations and engagements. This will, inter alia, result in improved internal and external
communication, the development and strengthening of strategic partnerships and collaborations in
and across ministries, agencies and departments of government. Ultimately, there should be greater
awareness, buying attention and use of MIND’s products and services in support of public sector
transformation.

Our communication, engagement and marketing strategies and systems will embrace technology in all
its forms through connectivity and information portals, with specific focus on the use of social media,
in keeping with Government of Jamaica (GoJ) social media policy, and the continued upgrading of
our Website. Additionally, MIND will seek to deepen market penetration by increasing access to our
products and services through distance learning modalities, community outreach and the implementation
of a rural engagement strategy.

5. HUMAN RESOURCES CAPACITY PLAN

The Agency’s ability to be proactive in the face of new and emerging demands and to be relevant in
its responses to public sector modernization and transformation, and Government’s strategic priority
emphasis on Human Capital Development for fiscal year 2016/2017 and the medium term, is directly
aligned to its human resource capability and capacity. Consequently, its current organisational structure,
which resulted from the Agency’s strategic review of 2009 and resultant 2009-2014 and 2014-2019
Strategic Business Plans, can no longer suffice. Indeed, this 2016-2019 Strategic and Business Plan
requires the human resource capacity that is aligned to its strategies, so as to facilitate achievement of the
objectives, outcomes, priorities and performance targets that have been outlined.

A new organisational structure was not finalized in time for inclusion and hence, the following Human
Resource Capacity Plan is merely a projection aligned to the existing units and departments:

Units/Departments Current Staff Planned Planned Planned
Complement 2016/17 2017/18 2018/19
CEO’s Office/Strategy & 5 7 7 7
Accountability
Mandeville Campus 7 7 7 7
Business Development and 19 22 23 23
Communications
Public Sector Capability 23 30 33 33
Development
Finance, Human Resource 22 24 25 25
Management & Institutional
Strengthening
Total 76 90 95 95

Training for Public Service Excellence Pa ge | 7
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7. PLANS AND PRIORITY PERFORMANCE

7.1

Programmes

Over the 2016-2019 strategic period, the Agency will continue to focus on the priority programmes
indicated belows; as it is through these that MIND will significantly support the Public Sector Transforma-

tion Agenda and human capital development priority:

i.

ii.

Institutionalization of the Public Sector Learning Framework (PSLF)

The PSLF proposes a more systematic approach to whole-of-government human resource
development, and serves as the GoJ’s blueprint for building a culture of continuous learning and
innovation within the public sector. It provides a coordinated approach to systematically map
pathways towards building the required competencies and developing the necessary skill sets that
will allow public officers to deliver the best value goods and services. Additionally, its overarching
objective is to provide a coherent policy structure for human resource development within the
sector, so as to enable economic development and societal wellbeing through the delivery of
efficient citizen services.

The implementation of the PSLF has become an even greater imperative for our Public Service,
given the postulated whole-of-government approach to human resource management. This
approach is articulated in the Government’s Five Year Plan for Transformation and Modernisa-
tion, as well as the draft 2015/18 Whole of Government Human Resource Plan. The recent
signing of a Memorandum of Understanding between MIND and the Office of the Cabinet, to
build the capacity within the Strategic Human Resource Management Division (SHRMD) and
HR Divisions in the ministries, departments and agencies (MDAs) across the public sector, also
signals the urgency with which the PSLF needs to be implemented.

The Agency intends to have the PSLF fully underpin the very essence of how it serves and works
with the sector. Consequently, we have determined that the full integration of the PSLF into the
Agency’s operations is required and will be given priority during the period of this strategic plan,
in order to advance public sector HRM transformation, and Strategic HR capacity building.

Expansion and Upgrading of the Agency’s Physical Infrastructure

The expansion and upgrading of MIND’s Physical Infrastructure is required to address the
Agency’s need for adequate and satisfying physical facilities. This is a significant pillar for creating
ongoing access to training and development interventions that will consistently build the human
resource capital required for a modernised and transformed public sector. The demand for
suitable physical space has grown beyond the Agency’s existing capacity and continues to
challenge its operations, thus requiring priority attention.

Management Institute for National Development (MIND)
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iii.

Strategic Business Plan:
2016-2019

Expansion of the Agency’s Information Communication Technology (ICT) Infrastructure

The The expansion of MIND’s ICT training infrastructure, is critical to the Agency realizing its
strategic goals and objectives. This expansion will provide the supporting infrastructure that will
ensure that the technology environment enables updated delivery of our learning products and
services and drive efficiency in all our operations. Indeed, ICT is a significant pillar for creating
ongoing access to training and development interventions; supporting networking learning
events; supporting learning products and services and facilitating communities of practice and
the requisite leadership development interventions that will consistently and efficiently build the
human resource capital required for public sector transformation. The expansion of MIND’s
ICT training infrastructure will also provide for an enhanced and improved public sector learning
environment that can facilitate the full implementation of the PSLF and consequently public
sector HRM transformation and Strategic HR capacity building, The need for MIND’s ICT
training infrastructure to seamlessly interface with GoJ’s Human Capital Management Enterprise
System (HCMES), also makes it a priority.

Training for Public Service Excellence Page | 13
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VISioN 2030 JAMAICA | NATIONAL DEVELOPMENT PLAN

A VISION

hoice to live

business

The Vision

From bustling townships and cities to the “irie” countryside, we are a people of tremendous
God-given talent and potential. Out of diverse hardships we remain strong and deeply
spiritual. Jamaica, an island gem basking in brilliant sunshine where cool waters cascade
from the mountains to the fertile soils of the valleys below.

As a united family at home and abroad, we commit to a vision in which:
* we ensure equitable access to modern education and training appropriate to the
needs of each person and the nation
* we provide quality and timely healthcare for the mental, physical and emotional well-
being of our people
* our children and our children's children can continue to enjoy the unique
environmental and cultural treasures of our island home
*+ we seek out and support the entrepreneurial talents and creativity of our people
* we create prosperity through the sustainable use and management of our natural
resources
* we create and advance national prosperity and security by vigorously seeking,
learning, generating, and applying scientific and technological knowledge
*  we provide full access to efficient and reliable infrastructure and services
* we are the premier destination to visit and do business
* we hold to and build on those positive core values and attitudes that have made us
distinctly Jamaican
+ we resolve conflicts through dialogue and mediation
+ we treat each other with respect and dignity
* we all have a meaningful voice in the decision-making of our country
*  we create a safe and secure society
* we know our rights and responsibilities and stand equal before the law
*  Qur families contribute positively to the society and nurture, protect, encourage and
support their members
We especially seek to create a secure future for our vulnerable population in
ensuring that:
* each child has equal opportunity to develop his or her full potential through access to
the best care, affection and protection
* our youth are empowered to contribute meaningfully in building and strengthening the
communities to which they belong
* our elderly and persons with disabilities are fully integrated within society, have access to
appropriate care and support services and are treated as valuable human resources
* no one falls into, or remains in poverty for lack of adequate support

“One love, one heart, one Jamaica”

JAMAILICA, THE PLACE OF CHOICE TO LIVE, WOREK, RAISE FAMILIES AND DO BUSINESS”




Kingston Campus

235A Old Hope Road, Kingston 6
Tel: (876) 927-1761 | Fax: (876) 977-4311
Email: marketing@mind.edu.jm

Mandeville Campus

5 Perth Road, Manchester

Tel: (876) 962-2183/0428 | Fax: (876) 962-1008
Email: marketing@mind.edu.jm

.|IND

Management Institute for
National Development
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visit our website at: WWW.mind.edu.jm



